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for those brought up as most df"us have been,
into every corner of our minds

John Maynard Keynes, The General Theory of Employment,
Interest and Money (December 1935)




Your first idea ...

IS often bad ...

and that is OK
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Main point

"It takes effort to make a good idea”




|dea stages

Refined idea (Level 2)
Product market fit (Level 4)

Hunches Initial idea (Level 1)

MVP idea (Level 3)
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Brainstorming




4 alternative models for

working with ideas




Exercise

Your project

¢ Q Chose either Google or your own case

® ® How can you create a 7-star experience?
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/-star design by AirBnb

A lot better than expected ) 0.0.0.0 . Caud ¢ ¢ Triggers viral IOOpS

Jdokhok + % Pushes expectations

Better than expected

Expected good service *****

Less than expected or behind . . '

the competitors' offerings

https://www.youtube.com/watch?list=PLnsTB8Q5VgnVzh1S-VMCXiuwJglk5AV--&v=W608u6sBFpo
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Opportunity landscape model
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Importance

Ref: Modified from Outcome driven innovation (Strategynstrategyn.com) ‘
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Technology enablers - Next Framework
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Create diversity and monitor change

Why has it not been exploited already? /:»»/
Opportunities that is not visible for everybody ¥ -

< GDPR *
How do new opportunities arise? ot
1. New technology
2. Inefficiencies — information asymmetry (time, geography) %

3. Societal changes (political, demographic, regulatory)

Ref: Shane and Venkataraman, 2000, The promise of entrepreneurship as a field of research ’
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Summary: working with ideas
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The :

; Subscrib
Economist bseibe
Manage subscription

Freed enterprise

Psychology beats business training
when it comes to entrepreneurship

Among small-business owners in Togo, at least

EPrint edition | Business >
Sep 215t 2017
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Play -
John
Cleese

https://www.youtube.com/watch?v=Pb50lIPO62g H vo ’ m an ge k i rur g < r - .?
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Existing companies versus startups

Innovation-in existing companies

Startups
People WEETRES Founders
Money Uncertainty low Uncertainty high
i ldea VEETE
Brand / Market presence Playing field defined . Playing field not defined
Existing products
: Constraints
Customers Constraints : et
Knowledge
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Effectuation
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Where to start ?

The Business Model Canvas

Make a test plan

Describe your business using light weight frameworks e.g.
Business Model Canvas

Do not write answers! Write hypothesis

Find out the cheapest/fastest way to test the hypothesis
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Build -measure-learn loop

THE NEW YORR"TINES BESTSELLER

THE LEAN

How Today's Entrep Use
Continuous Innovation to Create

Radically Successful Businesses

BUILD-MEASURE-LEARN FEEDBACK LOOP

Minimize TOTAL time through the loop
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In summary

1. Identify hypotheses

3. Setup data-driven

; 2. Design and execute experiments
learning framework

4. Increase the speed of testing

5. In the process, build new means (and constraints)
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SORTING OUT THE CONFLICTS

Disruptive
Innovations

. Transformation Zone
DB'lVers Hnriznn 2

Material Revenue Change course & speed!
Command Culture

Sustaining
Innovations

Performance Zone

Horizon 1
Make the number!

Commit Culture

Incubation Zone
Consumes Horizon 3

Investment Invent the future!
Creativity Culture

Productivity Zone

Horizon 1
Do the right thing!

Collaboration Culture

Each zone has its own priorities

and its own culture
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FINAL TAKEAWAY
THREE ROUTES FORWARD

Disruptive Sustaining
Innovations Innovations

Transformation Performance
Revenue Zone Zone

Performance

Enabling
Investments

Incubation Productivity
Zone Zone

Transformations are the exception, not the rule
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Thank you for your attention

Web
www.kiteinvent.com

LinkedIn — connect or follow!
www.linkedin.com/thomasr

Twitter
@thomasrdk

E-mail - please write
thomas@kiteinvent.com




